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Webinar on “Civil Engineering Project Management” by
Mr.Subramanya GM, General Manager, Project
Management, Adani Infra India Limited

As part of the institute industry interaction Mr.Subramanya GM, General
Manager, Project Management, Adani Infra India Limited, Ahmedamdand a
PMP certified professional having 20 years of experience in the Infrastructure
sector delivered a presentation on “Civil Engineering Project Management” to
a group of 50 students of Civil Engineering Department.The speech was well
structured where Mr.Subramanya explained theset of coordinated activities
undertaken to meet specified objectives for managing a project, importance of
project management, problems that are generally faced during the execution
of the project, risk management and importance of quality assurance in project
management.He emphasised on the point that whenever the students will be
moving to industry they will have to manage small or big projects. Therefore,
the students at the undergraduate level must upgrade their knowledge and
skill sets on project management by trying to do some feasibility study and
planning a small project e.g. construction of a multi-storeyed building using
Mircrosoft project. After the undergraduate level students can go for PMP
certification as well as can try for higher studies in Project Management and
Construction Management from eminent institutes like 1ITs and NICMAR.
Various certification courses on Project Management are also run by various
institutes as well as various companies like Adani Group. Students should have
some idea about PMBOK. Students could make a career goal in project
management and they should be proud of being civil engineer.After the
speech, Prof. (Dr.) Pijush Pal Roy, Director, Dr. B.C. Roy Engineering College,
Durgapur also shared his thoughts and his vast experience of around 35 years
in the mining industry on project management. Students thoroughly enjoyed
the session and interacted with the presenter with a few questions at the end.
Dr. Sanjay Sengupta, HoD, Department of Civil Engineering, concluded the
program with vote of thanks.
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