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Mln:tel of the 41* Meeting of the Board of Governors held on
8“February, 2020 at 11.00 AM at the College Board Room

The 41st meeting of the B
oard of Governors of Dr. B. C. Roy Engineering College, Durgapur, was
held on 8 February, 2020 at 11.00 AM at the college Board Room.

g“,m”ﬁns was presided over by Prof. (Dr.) Binay K. Dutta, Visiting Professor of School of
Ruvu . a Science i 1IT-Kh ur & Chai Board .of Governors, Dr. B. C.
oy Engineering College, Durgapur.

Members present:

1 | Prof. (Dr) Binay K. Dutta, Visiting Professor of School of Environmental | Chairman
| Science & Engineering, IIT-Kharagpur
2 [Prof. (Dr) Swapan Kr. Mondal, Professor, Kalyani Govt. Engg. College | Member
|| Representing Higher Education Dept., Govt. of West Bengal
3 | Shri Saibal Sinha, Assistant Director of Technical Education, Directorate of | Member
Technical Education, Govt of W.B. representing Director, DTE

4 | Prof. (Dr.) Arup Mukherjee, Professor, Department of Chemical Technology, Member
University of Calcutta, representing MAKAUT.

5 Dr. Aloknath De, Corporate Vice-Presi , & CTO, Electronics, | Member
Industry Representative
6 | Shri Goutam Dasgupta, Director ication D P ), C ini, | Member
Industry Representative

7 | Dr. Satyajit Bose, Chairman and Chief Cardiologist, The Mission Hostpital | Member
8

9

Shri T. Bhattacharya, General Secretary, BCREC Society Member
Shri J. Singh, Treasurer, BCREC Society Member
10 | Shri R. Roychowdhury, President, BCREC Society Member

11 | Smt. Mita Mitra, Vice-President, BCREC Society Member

Shri N. Sikdar, Asstt. S BCREC Socil Member
: y Member-
Prof. (Dr.)Pijush Pal Roy, Director, BCREC i Seorel
C or & HOD, Electronics & | Member
presentative, BCREC

Member

Invitee Member
Invitee Member
Invitee Member

e OREE AICTE (E 3 s Member J
{Ox;:,r' Harish Hirani, Director, ) Member
, Member
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At the outset, General Secretary introduced Prof. (Dr.) Binay K. Dutta, Visiting Professor of Sch

of Environmental Science & Engineering, IIT-Kharagpur as new Chairman of Board of (}ovﬂ.m:o .
Dr. B. C. Roy Engineering College, Durgapur. He further expressed his sincere gratitude on hehn‘l}'
of BCREC Society to Prof. (Dr.) Binay K. Dutta, for his Pperception and avenues for advancemen; f
the college and requested the Hon’ble Chairman to initiate the Proceedings of the 41st e

Meeti
Board of Governors. S
Ch: in his i dd: 3| all the bers present in the house for i
themselves available to attend the meeting despite their busy schedule and requested i
their self-introduction 5o that he could be briefed about all the ymeme. al to give
Shri Dasguy " (Appl D

Industry, Dr. Satyajit Bose, Chairman and Chief Cardiologist, The Mission Hospital anq
Narendra Nath Pathak, Faculty R were also wel for nmcml:;r‘
in BOG. Shri Saibal Sinha, Asstt. DTE, who was deputed by the Director of DTE to attend the
mmhm‘unbowdemnedmthe meeting.

of the

reqn:;tchmf.(Dr.) Pijush Pal Roy, Member Secretary, to proceed with
ing and adopting of resolutions thereupon:

minutes of the 40t BoG meeting held on

n of the
y 10t August, 2019
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1) BoG noted that the Odd Semester The

eory Examinations 2019 of all UG and PG courses were
conducted maintaining all the rules and i of the Uni ity E: inati

2) It was noted that classes for the Even Semester 20
ac

ademic calendar and classes are being held in
attendance.

20 started from 21/01/2020 as per MAKAUT
full-swing with good percentage of students’

3) BoG noted that Routine Coordination Committee consisting of 2 (two) faculty members from each
ent prepared the Schedule of all Even Semester 2020 classes.

4) BoG noted the steps taken by the college to improve the class attendance of the students and the
faculty members should also Ppropagate the above message repeatedly during the class rooms.
Prof. Arup Mukherjee mentioned that today's students are much more familiar with virtual world;
through SWAYAM nowadays students learn faster than class-room teaching. He further mentioned
that Smart Class Rooms can be used for webinar platform, which is an user-friendly interface.
Industry People/global academician can be connected with the students. Webinar footage with
tervals to recreate the live experience for the students.
Teachers should emphasize about such courses and be the guide, facilitator and mentor of the
students. Moreover, colleges have to earn accreditation for survival, as per Washington Accord.

He further added that a Comprehensive Plan should be made by the college in this regard. For
ini; i ility in today’s ive scenario, the college has to adopt such Ppractice.

Dr. Satyajit Bose shared his personal experience that in abroad, students are taking their lessons
from the teachers on their /tablets. do not regularly attend the colleges rather they
visit the campus twice a week. This s tudy mode makes them interested to study and enhances
the employability skills of the urther ‘added that viability-dependent mechanism
should 2 lay’s competitive scenario.

n Process as notified by MAKAUT
and it will be off-line, (ii) Second test
March, 2020 and (iv) Fourth test by

in C” or
as part of MAR activities

of the students as per
He also advised that
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Mentoring Data/information records should be maintained for resenting t

NAAC and MBA Accreditations. = 1ng to the Expert Teamg for
9) BoG noted that the Fourth issue of BCREC Newsletter will be published sh,
appreciated that the copies of Newsletter is being sent to reputed schools of neig|
publicize the visibility of the college. BoG also suggested that the college
Newsletter” for wide circulation to all concerned especially to the college alumni.

ortly. Bog als

0
hboring areqq (5
may publish «p,

Chairman advised that an option should be created in the Newsletter for “Feedback f;
recipient of the Newsletter” which should be published in the subsequent issue, SR

10) BoG appreciated that the first online issue of academic journal of BCREC

with a n
BCREC ing Tr (BEST)” will be published shortly. e

Chairman mentioned that launching of such journal will make the college visible in academic worlq

11) BoG noted and appreciated the participation of the college for India Rankings 2020 to the
National Institutional Ranking Framework (NIRF).

12) BOG noted various events already organized in the BCREC, like i) Seminar on "Teaching and
Learning Skill Development" held on 22nd August 2019, ii) 2=¢ Intra-college Wall Magazine
D

Competition on 5t September, 2019, iii) Lead hip & Ent hip

Programme held on 6% September, 2019, iv) Intra-College Photography Competition on 7t
September 2019, v) p on Ed Ref undertaken by MAKAUT officials on
September, 18, 2019, vi) Cq A P on Di: M held on
27/09/2019, vii) We on Android Based Rob held on 16/11/2019, viii) Celebration of

70 Constitution Day Programme on 26t November, 2019, ix) Digital Evaluation Workshop
conducted by Examination Cell of MAKAUT on 03/12/2019, x) MoU Signing with Cambridge
Marketing College on 13t December 2019 at Peerless Inc, Kolkata, xi) Global Alumni Meet
conducted on 224 December 2019, xii) Celebration of Swami Vivekananda Jayanti on 12t January,
2020, xiii) Students’ at South i State University (SMSU), USA,
xiv) IEEE sp d Archi and its ity” held on 21% January,
2020, xv) IEEE sponsored Students’ Poster Contest to be held on 315t January 2020), xvi) Annu_x}_l
Sports, xvii) Celebration of Dulal Mitra Remembrance Day, 12t February, 2020 and xviii)
Celebration of Tech-Fest and Cultural Fest on 13, 14t & 15th February, 2020.

41.05: Proposal of Award for Best Students, Best Departments and
Graduation Day Celebration

Resolutions

BoG noted and appreciated the move of the college to instill the “Best Student Awards” for both Uaﬁ
and PG courses in the following categories, (i) “Dulal Mitra Best Engineer Award” unfolded t; -
final year p. t d of B.Tech with DGPA of 8.0 and above (i) “Dr. B. C. Roy ecs
P.G. Student Award” unfolded to all final year pass-out students of M.Tech, MBA & MCA cours
with DGPA of 8.0 and above.

f 4 T
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f‘f,G go;ed that two best performing departments exclusively from the Engineering branches will be
th “t" r’ Small Research Grant in the tune of Rs 50,000/- to 1,00,000/-. BoG, however, advised

at for awarding two best Departments, criteria should be framed and it must be made
transparent.

Btoi also appreciated that “Graduation Day” will be celebrated in the college where pass-out
s \l.ll ents will be awarded with the Final Certificates issued by the University since students of the
college do not get the opportunity to attend the Convocation Ceremony of the University.

Chairman proposed that “Distinguished Alumni Award” may be given based on certain criteria and
the above prizes may be awarded on the day of Alumni Meet.

41.06 : Status of NBA Accreditations
Resolutions

BoG noted that NBA is yet to confirm the date of visit of Expert Team in connection with
accreditation for Information Technology and Mechanical Engineering Departments.

BoG further noted that there will be a visit by the NBA team on 22/02/2020 for verification of the
documents related to Compliance Reports for re-accreditation of two UG Engi ing Programmes
i.e. Electronics & Communication Engineering (ECE) and Computer Science & Engineering (CSE).

41.07 Status of NAAC Accreditation
Resolutions

BoG noted that in view of importance of NAAC assessment and accreditation to improve the quality
of education, the college has started work to submit application for NAAC accreditation.

It was further noted that NAAC A ditation work is volumi in nature and the college will start
the data uploading process by 15t February, 2020 and in one month i.e. by 15t March, 2020, it
will be completed. The total process will be over by July/August, 2020 when semester final result of
8th semester and Audited Account of 2019-20 will be available for uploading. BoG also noted that
within 3 months of completion of the process, the Peer Team Visit by NAAC is expected to be

completed. -

Agenda Item 41.08 : Report on S t. inations
Resolutions
4 amined the graphic presentation of results of Even Semester 2019 and noted that the
= ci u:pgvfment of the students in pre-final and final years. BoG also noted that
dinctetl

results indicatt 1 e ’ 3 e
e inations were ty of the university examination.

>
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Prof. Swapan Mondal and other members desired that in the next meetj

. . eet]
batc@-n like 2015-19 (First Semester to Eighth Semester) should be sub;r[li;e;:};s thone Particy|q,
real improvement of the students’ performance student can be assessed. 7€ the Bog g that

41.09 : Progress Report of R&D Endeavours of the college

BoG appreciated R & D cell’s initiative to encourage the icipati

% B X : Participation of st i v
exhibitions and fairs, to nurture their technical expertise. The R & Dpccll superzi:;e:l;sghm Verious
aspect of these events, such as preparation of models, arrangement of funds by app] ey
college management and other facilities as and when required. PPYINg to the

BoG also acknowledged various R & D initiatives (submission of 13 ivi

s i Proposals for receivin, fun,
from different agencies) of the faculty members and the students (participating i B nde
and securing prizes) of the college. ot .tk R
Chairman suggested that the students should be given mini-proj i

, t t jects/term papers on v
environmental and societal issues; students can also submit projects like “Adoption of five vu?:;eu;
under Unnat Bharat Abhijan Scheme of Govt. of India.
Agenda 41.10 : Report on Ragging and Anti-Ragging Measures

Resolutions

taken adequate measures for prevention of “Ragging” in the
of misunderstanding among the junior and senior students in

ich was taken care of by the authorities of the college, there
le the campus due to the strong invigilation by the ARC

of Training Placement initiatives
Resolutions

s ﬁ' the 2020 passing out B.Tech batch started with
16 students. After a long time near about 11 years,
for a combined campus interview and thé)’
-up of students selected in the major IT MN 35
, Infosys - 01, IBM (Female Candidates) - 03,
Electronics - 01.
is 59 and till now 18 companies have carried
d till now out of 59 students.

of both the students and the faciy
lacement. However, he mentione¢ T
personnel can prOVide hands-on
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Prof. Arup Mukherjee agreed to the above and mentioned that HR people of industry may be invited
T nforac oAl S Thcast of such i ial link will help the students

to get the exposure of global lab.

Chairman agreed with the above views and advised that the college is on the right track, however

more exploration be given on industry connect. Initiation should be taken for lndu-try-.me.et in the

form of half-day or full-day workshop where senior personriel from the industry may be invited. The

it:dusn-y people may share their knowledge on practical problems of the industry/real-life issues to
e students.

Dr. Satyajit Bose mentioned that at any cost, students must be made employable. With changing
global scenario, students should be taught about behavioral patterns, adaptability, etc. other than
academics so that they can cope up with the challenges faced by them on joining industry. He also
mentioned that the teachers should take care about the behavioral pattern of the students and
above classes/lessons should be repetitive and continuing to bring the best among the students.

Prof. Swapan Mondal mentioned that the college should organize workshop for the 27, 3 and 4t
year students by the Industry people to communicate/demonstrate about the expectation of the
Industry. He further emphasized that such drive should be taken from the very beginning of the
first year classes.

41.12 Miscellaneous mat

(i) Awards/Felicitation b

BoG appreciated the rank of the ¢
certification courses d
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(ii) IEEE-NCETSTEA 2020 to be held on February 7-8, 2020:

BoG noted that the college is taking initiative to organize a National Conference
2020” during February 7-8, 2020 to foster research and to generate ideas for sus
engineering applications. BoG appreciated that 48 authors including internati
registered for presentation of papers in the seminar including 7 key-noted
renowned Industry and Academic personalities.

“IEEBNCETSTEA
tainable growtp, in
onal authors have
presentationg by

(iii) Special initiatives taken by BCREC Society

BOG noted and appreciated Special initiatives taken by BCREC Society for overall improvement
of the college and for welfare of all the staff members of the college (i) (i) Enhancement of DA for
all group colleges from 65% to 75% (i) Beautification of the campus by installing a
fountain in the courtyard near the Main Administrative Building inside the campus.

Chairman suggested the following guidelines for implementation in classroom teaching as well as in

other allied areas in order to ach in demics of the college and to sustain in
today’s competitive world.

1) Top-most priority must be given to imp: of C ication Skill of the students from
the of the cl in the First Semester. An all-round and concerted effort should be

given by all the faculty members especially by the faculty members of English Department from the
Day one. Class room teaching must be provided EXCLUSIVELY in ENGLISH. All the teachers must
keep 10-15 minutes aside in the class for stud int ion/group di: (GD) on the
topics taught in the class. MWM will enable the students to communicate in English.

2) Industrial Visit/Vocational Tr Internship must be conducted in structured manner to
meet the students’ purpose an e beneficial for their learning and employability skill. Before
'ORS must talk to his STUDENT MENTEES to brief about its
y members must also provide guidelines to the students so that
| their training to be industry-ready. Mentors should also

they learn about pr r .
i g period. Mentees must also be advised to submit

keep in touch with
the Reports of t

video-lectures of renowned Academicians on
bers should brief the students about essence
The help of Webinar may be adopted and the
ill enhance quality of class room teaching.

be given on teaching of fundame;::i
ic Coding, etc. from the very

r the students where [ndustry

T Tep

1st make prescmau'on on

6) Students should also be encourage
such projects which will enhance their
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4) Special Classes should be arranged and focus should be given on teaching of fundamental
subjects like Basic Basic Basic Coding, etc. from the very First
Semester to learn about the

5) Each and every department should organize Workshop/Seminar for the students where Industry
people will either interact with the students or provide hands-on training.

6) Students should also be encouraged to make small projects and they must make presentation on
such projects which will enhance their as well as skills.

7) Initiative should be taken to re-start GATE coaching classes for all the students particularly for
core branches - ME, CE and EE.

8) Possibility of Dual Degree Program (Student Exchange Program, etc.) may be explored after
checking up all the rules and regulations of the Approving Bodies.

9) R&D efforts by every should be at (i) unxoxﬂm
Ww.ummmuumwmmm

10) A comprehensive list of Alumni with contact no. and e-mail must be prepared. 15 batches
have already passed out from the college since inception of the college in 2000. Dean (Students’
Affairs & Alumm) should take an all-out effort to get the details of the Alumni. The above data-base
will be very much helpful for the T&P cell to bring the recruiters for campus placement.

11) In all the and list should be maintained. Students must be
provided the soft copies of such Manuals.

12) m should be tagged in the ecifying the due date of renewal, AMC, etc.

13) In addition to Libsys in Cen ibrary, KOH e availability) may be obtained to enhance
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