6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Being a self-financed institute, fee collection is the only major source of revenue/income generation for the institute.


The annual budget is prepared according to the need and


requirements of the departments taking into consideration the annual intake of students, laboratory and infrastructure development, students, faculty & staff requirements and promotions and latest technologies etc.


The college obtains proposals from the concerned departments regarding expenditure in an academic year, which is matched with the projected income for an academic year and is consolidated by the Principal of the College for approval by the Society that manages the affairs of the College. Once it is approved by the Society, the Principal apprises the Departments of the allocation so that re-appropriation of budget outlays are avoided or kept to the minimum. After the allocation, the departments can avail the financial resources within the given limit.


Purchases are made with the recommendations of duly constituted purchase committee.If any expenditure is made beyond budget sanctioned, it gets ratified in a special meeting.

Our object for resource mobilisation and optimal utilisation of resources puts in the forefront quality of education and growth of students, as the primary and fundamental objective.

