6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff


A  systematic and effective Performance Appraisal System of the Institute provides teaching and non-teaching staff with eloquent appraisals that encourages professional learning and growth.Appraisal System for performance review of the faculty members is conducted by the Appraisal Committee of the Institute comprising of senior academicians/technocrats duly appointed by the Principal on the basis of following
criteria.A structured “Self-Appraisal Form” is given to 
each faculty member for evaluation purpose. The concerned 
HOD gives their remarks on the performance of the faculty 
member.

Performance Appraisal form for Non-Teaching staff is based on the qualitative and quantitative responses towards performance parameters.

Performance Review is conducted at the end of an academic year. Wherever, there is scope for improvement, it is communicated to the concerned faculty/staff through the
HoDs/Reporting officials.

Criteria

Marks

Allotted Marks

1. Power Point Presentation on a topic of the concerned subject & Question-Answers on PPT 15.

2. Subject Knowledge & Skill 30

3. Ability to deliver lectures & Communication Skills 20.

4. Research Contribution/Paper Publication/Newsletter 20.

5. Engagement in other departmental/institutional activities
(MAR, MOOCs, Exam, Placement, NBA, NAAC, NIRF) 15


Total: 100

