6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies, administrative setup, appointment and service rules, procedures, etc.



The Institute has an internal Organizational Structure that has evolved over 20 years which is displayed in the website. The hierarchy is followed at every level.

The Institute is managed by the Board of Governors (BOG).

The Institute has decentralized its operations and has delegated authority at various levels to ensure good governance.

The Statutory bodies of the College are the Academic Council
(AC) and Internal Quality Assurance Cell (IQAC) framed as per norms of AICTE. These bodies play an important role in framing policies and its execution.

The Principal is the academic and administrative head who monitors the overall functioning and growth of the
Institute Principal acts as the Member-Secretary of the BOG and the Chairman of Academic Council and IQAC.

The involvement of the effective leadership is achieved through the well-defined system and organizational structure.

The Institute has Service and Recruitment Rules as per the norms of the Government of West Bengal.

Promotion Rules are as per the norms of AICTE/ Government of West Bengal.


Service Rules & Regulations are displayed in the website for dissemination amongst the faculty and staff.
