6.1.2 - The effective leadership is visible in various institutional practices such as decentralization and participative management.

The management has a participative management system with collective decision-making involving Principal, Deans, HODs, IC(Exam) and Registrar.


Case Study


The Institute has developed a well-defined decentralized system to follow the university guidelines for conducting the Internal Assessments as well as end-Semester Examinations.


In-charge of the Examination Cell under the advice of the
Principal execute the process in close liaison with the Controller of Examinations of MAKAUT as well as disseminate the instructions to the HoDs and Departmental Exam Coordinators.


Semester-wise and Department-wise Students’ Enrolments, Marks uploading of Internal Assessments (Theory and Practical) and end- Semester Practical, Examination Form fill-up (Regular and Backlog), Scrutiny and Review process are carried out by the Departmental Exam Coordinators under the advice of HoDs and IC, Exam of the Institute.


Internal Assessment marks and end-semester final lab marks are scrutinized by Departmental Marks Moderation Committee headed by the HoDs and being endorsed the marks are uploaded by individual subject teacher tagged by the university.


The requirement for setting question papers are informed to the Principal and the IC(Exam), by the University which is sent to the HoDs for distribution amongst the faculty members in confidential manner.

End-Semester Paper checking is carried out by individual tagged teachers.
