GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and Leadership

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the institution


BCREC is governed by Dr. B. C. Roy Engineering College
Society.

Members of the B.O.G of the College have been constituted as per the guidelines of AICTE, and meets regularly during the
year.

BoG members always encourage the efforts of the college team in maintaining quality standards as well as provide guidance wherever necessary.

The College has an Academic Council with Principal as
Chairman, Deans, HODs and Registrar, Head (Admn.), Campus

Administrator as members taking care of all academic and administrative issues like budget, recruitment, purchases, admissions, promotions, conferences, variation in intake etc., are discussed and approved in the meeting and thereafter implemented. The meetings are held every two
months.

To ensure the quality and imbibe the culture of excellence, IQAC has developed the Strategic Plan aligning with vision and mission of the Institute. Faculty opinions and participation is given due weightage by their participation in various committees like Anti-ragging, IQAC, Research, Examination, Placement, Internal Complaint Committee (ICC)
to ensure the value addition

Student Council meetings are held every month to brief students on important decisions and consider their
suggestions and look into their grievances, if any.



