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B.C.ROY ENGINEERING COLLEGE, DURGAPUR

AN AUTONIMOUS INSTITUTION
EXTERNAL ACADEMIC AND ADMINISTRATIVE AUDIT
ACADEMIC YEAR: 2024-2025
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Dr. Animesh Dutta Date of Audit: 10th September,2025

Associate Professor

Department of CSE
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Comments of the External Auditor:

According to Academic Report submitted and discussion with HOD, CSD and NAAC coordinator, CSD

in the room of CSD ,HOD of BCREC, following point are observed:

¥

©ENO G

11:
1.
13,
14,
15,

Presently 3" and 4' Year students are studying under MAKAUT curriculum where 1t and 2nd
Year students are studying under Autonomous curriculum. Number of theory and practical
subjects and their credit points are good.

Teaching and Non-Teaching strength of the department is moderate. Two new faculties have
recently joined. Now the faculty strength is well.

Two faculties have PhD degree. New one faculty has also PhD degree. Another Faculty is going
to submit PhD thesis. Other have M.Tech . and trying for PhD.

All faculties have good academic and administrative load.

Course File preparation is moderate by the faculties.

FDP participation and Research Papers by the faculties are low, which should be increased.

FDP, Workshop, Seminar etc. event organized by the department is low.

‘Student details are kept in well manner.

Few students have achieved scholarship and placement of first outgoing batch is moderate.

. Very few students participate in higher studies or appeared in national or international

examinations.

Students’ participaticn in national/international events/competition are moderate.
Vocational Training or Internship participation is good for 3™ year students.
Projects of final year students are good.

Result of Outgoing and Ingoing students are good.

Students’ Feedback was collected but is missing jn the report.
A«»lm o[01/2225

ANIMESH DI'.ITTA
Associate Professor =
Department of Computer Science & Engineering
National Institute of Technology U_urgapur
Durgapur - 713209, (W. B.] India



16. Students’ mentoring system is good.
17. Budget Utilization and the amount is good.
18. Best practices of department are moderate.

QU delres
ANIMESH DUTTA

Associate Professor
Department of Computer ‘Science & Engineering
National Institute of Technology Durgapur
Durgapur - 713209, (W. B, India

Signature of External Auditor with Date and Stamp.
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Any Comments by External Auditor

As per the Academic Audit Report, the following areas may be considered for improvement:
a. Improvement in faculty cadre ratio is required to meet academic standards.
b.  More emphasis should be given to structured training programs to enhance students technical skills, employability, and overall preparedness.

c. To strengthen research, innovation, and collaborative research, new research facilities should be created.
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Prof.(Dr.) Subrata Nandi

Professor,
Department of Computer Science and Engineering,

National Institute of Technology, Durgapur
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9.

10.

11,

12,

13

14.

ACDEMIC AUDIT REPORT FOR (2024-2025) ACADEMIC SESSION BY THE
EXTERNAL EXPERT AS ON 22-09-2025

The department should take corrective measures as per the last NBA and NAAC visit reports.

The department is ought to increase FDP and thereby include all faculty members in such programmes. Faculty
inclusion is a priority.

The department should enhance industrial collaboration as much as possible.

Course outcome & Bloom Taxonomy are essential parameter that should be included while preparing CA/CIA
question papers. Inclusion of such parameters completes the necessary format.

The department should maintain the respective course files for each subject after completion of the syllabus.
The department should organize seminars by industry personnel to increasc students’ awareness of industrial
technical practices and values.

Faculty members are advised to apply for patents and requested to fulfil requisite number of publications to
satisfy them in APL

The department should mention paper citations and highlight the same in the audit report.

The department should apply for sponsored projects (Govt./Pvt agencies). Project or Consultancies should
invariably fetch a funding exceeding INR 1 lakh.

The project guides who are in constant touch with present and alumni students are advised to facilitate the
acquiring of information regarding higher studies & placement related information.

Student feedback should be presented and maintained in the Departmental Academic Council meetings.

The department should nominate an NBA coordinator from among the faculty members.

The departmental faculty members are advised to arrange for remedial and supplementary class as and when
required to facilitate knowledge transfer to weak students.

Weak students who require mental counselling to boost their self-confidence must be sent to the psychometric

L

Prof. ( owdra Ghatak

Prof. in ECE department, NIT Durgapur
External Expert

counsellor.

Ur. Row Gha
. Professor
‘,'c-;zz_frlment of Electronics & Communication Engr
National Institute of Technology Durgzp
Durgapur - 713209, India =G
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DR. B. C. ROY ENGINEERING COLLEGE, DURGAPUR
AN AUTONOMOUS INSTITUTE
EXTERNAL ACADEMIC AND ADMINISTRATIVE AUDIT
ACADEMIC YEAR: 2024-2025

Name, Designation of Academic Audit Experts: Date of the Audit: 12.09.2025
Dr. Neelotpaul Banerjee

Associate Professor, Department of Management Studies

NIT, Durgapur

Comments of the Auditor:

The following points are observed. based on the records provided by the Faculty of Management Studies (FMS),
for the Academic Year 2024-25:

I.2024-25: Total faculty members (Regular) — 10. Out of 10 faculty members 6 has PhD.

2. Annual publications per faculty average needs to be enhanced. At present the institute does not have PhD
program, so it is pertinent for faculty members to collaborate with faculty members from other universities (in
India & abroad) for research publications in ABDC listed and SCOPUS indexed journals. Professional
development participation (like FDP, Workshops, GIAN courses) should be increased.

3. 59 students got enrolled in the MBA program in 2023-2025, and 60 students got enrolled in the MBA program
in 2024-2026.

4.Till 02.09.2025, 35 students have got placed with a median salary of Rs.3.92 L. To enhance the industry
diversity in recruiters, more high-demand sectors like FMCG, and Tech companies’ presence is required for on
campus placements. Placement norms for students are to be clearly documented.

5. The course curriculum is well structured with electives aligned to industry needs. Courses on Qualitative
Research Techniques (compulsory/core), Neuromarketing (marketing specialization), Fintech (finance
specialization), Recruitment and Selection (HR specialization) can be considered for inclusion in the syllabus.
FMS conducts Classroom to Corporate Sessions and Special Value-Added Courses.

6. 68.49% budget utilization has been done by FMS during 2024-25. FMS should have license software like
[BM SPSS, and NVivo, in addition to open-source software like Python, and R. The departmental library should
have more reference books (published in the last 3-5 years) for the students. Subscription to eBooks, and
ejournals (from reputed publishers) can be initiated. Faculty members should try to present more research papers
in international conferences by utilizing the fund allocated for Research & Development. Detailed expenditure
plan should be developed, targeting at least 90% utilization, with more allocations for software, library, and
R&D.

7.The minutes of the meetings of different departmental committees are well maintained, with clear action points
and follow-ups.

4 W_i?. 09.2025 émj

Signature of the External Auditor with date . Signature of the IQAC coomator with Date and

Dr. Neelotpaul Banerjee Stamp:
Associate Professor, Department of Management Studies

NIT, Durgapur _
Gy L1901l

Head _
Faculty of Manager?gm Stydses




Membefs of FMS Present during Academic Audit and their Signature with Date
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1. Prof. (Dr.) Somroop Siddhanta, Professor, HOD 2. Prof. (Dr.) Arunava Mookherjee, Professor
< ‘
‘ s A Ay s Caiill
) M =
M AN, 12/ )22
3. Prof. (Dr.) Sandip Mukherjee, Assoc. Professor 4. Prof. (Dr.) Indrani Sengupta, Asst. Professor
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5. Prof. Niloy Kumar Bhattacharjee, Asst. Professor 6. Prof. Subhasis Datta,
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7. Prof. Sayanti Samanta, Asst. Professor 8. Prof. (Dr.) Bijoy Gupta, Asst. Professor
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9. Prof. (Dr.) Surjadeep Dutta, Asst. Professor



Dr. B. C. ROY ENGINEERING COLLEGE
EXTERNAL ACADEMIC AND ADMINISTRATIVE AUDIT
ACADEMIC YEAR: 2024-2025

Department of Information Technology
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External Academic Audit Report
Dr. B. C. Roy Engineering College, Durgapur
Department of Computer Applications (MCA)
Academic Year: 2024-2025

1. Introduction

An External Academic Audit of the Department of Computer Applications (MCA) was
conducted as part of the institution’s quality assurance and continuous improvement processes.
The objective of the audit was to review academic practices, curriculum implementation,
documentation quality, and compliance with academic and accreditation standards, and to
provide constructive recommendations for enhancement.

2. Details of the External Academic Auditor

Name: Dr. Bibhash Sen.

Designation: Associate Professor.

Affiliation: Department of Computer Science and Engineering, NIT Durgapur.
Date of Visit: 10 December 2026.

Time: From 11:00 AM onwards.

3. Scope and Methodology of the Audit
During the audit, the External Academic Auditor reviewed:

e Course files and academic records

e Curriculum structure and course outcomes

e Departmental documentation and compliance records

e [Evidence related to teaching—learning processes

e Academic performance analysis and support mechanisms
Discussions were also held with faculty members regarding curriculum design, assessment
practices, and academic quality enhancement.

4. Observations and Recommendations

4.1 Course Curriculum Development and Course File Preparation

The auditor recommended aligning the course curriculum with emerging industry
requirements and contemporary academic standards, with periodic updates incorporating
faculty inputs. For course file preparation, emphasis was placed on maintaining complete
and systematic documentation, clearly defining learning outcomes, assessment methods,
and course-wise performance analysis.
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4.2 Knowledge Upgradation and Academic Visibility

a) Industry Interaction and Website Updates: The department was advised to display
details of industry interaction activities—such as seminars, expert talks, workshops,
and Memoranda of Understanding (MoUs)—on the departmental website. This
practice enhances visibility of industry linkage and supports accreditation
preparedness.

b) Academic Information on Website: Regular updates of academic schedules,
departmental activities, student and faculty achievements, and curriculum details on
the website were recommended to ensure transparency and accessibility for
stakeholders.

¢) Feedback Documentation: The auditor suggested including printed samples of
student and course feedback in course files as documentary evidence for academic
review and quality assurance.

4.3 Internship, Remedial Teaching, and Student Support

* Vocational Internship Records: Internship details, including organization name,
duration, and learning outcomes, should be properly documented to demonstrate
industry exposure and skill development.

* Remedial Classes: Records of remedial classes should include the number of sessions
conducted, details of students with low initial performance, and evidence of
performance improvement after intervention. This highlights the effectiveness of
academic support mechanisms.

4.4 Academic Performance Analysis

SWOT Analysis: The auditor advised strengthening identified weaknesses through
targeted academic and administrative actions, while leveraging existing strengths for
departmental growth. Strategic planning was recommended to capitalize on emerging
opportunities and mitigate potential threats.

4.5 Admission and Academic Documentation Compliance: The following compliance-related

recommendations were made:

e Student Count: Clearly mention the total number of students along with the number of
Direct Admission (DA) students.

e Student—Faculty Ratio (SFR): Update and maintain the latest SFR, as it is a key
accreditation metric.

» Class Allocation Records: Ensure proper documentation of the prescribed 42/56 (as per
credit) classes in class allocation records.

* Question Papers: Attach question papers from the last three academic years in each
course file for audit verification and academic CO-PO mapping.
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* Direct Admission Format: Use the standardized notation “DA” consistently without
spacing.

4.6 Academic Content Structuring Guidelines

e Programming Language Representation: Avoid directly mentioning programming
language names in course titles. Instead, structure content around domains, concepts,
and learning outcomes for academic neutrality.

* Applications in Course Content: Applications should not be stated explicitly in course
content titles; rather, they may be included as examples or practical components
within individual sessions.

4.7 Departmental Modernization and Infrastructure

e Faculty Information Display: Faculty names and designations should be properly
updated on departmental notice boards to maintain transparency.

« System Configuration Display: Clearly display system configurations (CPU, RAM,
operating system, etc.) in laboratories and relevant course documents to demonstrate

adequacy of resources for academic activities.

5. Overall Assessment and Conclusion

The External Academic Auditor appreciated the department’s efforts in maintaining academic
documentation and conducting teaching—learning activities. The audit concluded with positive
and constructive feedback, emphasizing the need for systematic documentation, enhanced

industry visibility, structured academic analysis, and continuous curriculum upgradation.

The

recommendations provided are expected to further strengthen academic quality, compliance,

and accreditation readiness of the MCA department.

m
Signafuré of the Auditor

Dr. Bibhash Sen

Associate Professor

Dept. of CSE

NiIT¢ Durgapuf
Der"r nent r\’{\: Y f

M. G. Avenue, Durgapur - 713209, West
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