










































Event Report 

Event Title: A Two-Week Certification Training & Workshop on MS Project 

1. Introduction and objective: 

A two-week training & workshop on MS Project and certification program for final year 
students is organised by the Department of Civil Engineering, Dr. B. C. Roy Engineering 
College, Durgapur association with Genex Engineering & Management Solutions (GEMS) 
as a part of the employability enhancement session. The primary objectives of this event 
are: 

1. Participants will gain a thorough understanding of Project Management concepts and 
practices, enabling them to integrate MS Project effectively into their professional life.  

2. Participants will learn to create new project plans, define tasks and subtasks, set 
dependencies, and manage project calendars. 

3. Students will gain the ability to assign resources (people, equipment) to tasks, manage 
resource costs, and monitor progress against a baseline plan. 

4. Participants will develop proficiency in creating realistic project schedules, adjusting 
timelines, and identifying critical paths. 

5. The program equips participants with hands-on experience in MS-Project tools and 
techniques, aligning their skills with current industry standards and expectations.  
 

2. Participant Engagement and Outcomes 

The workshop witnessed enthusiastic participation from students who were selected for various 
site jobs. The list of registered participants and a copy of the attendance are attached to this 
report. The interactive nature of the sessions, coupled with practical exercises, facilitated a 
deeper understanding of MS-Project and its applications in project management. Participants 
actively engaged in discussions, shared their perspectives, and worked on practical problems, 
demonstrating a strong commitment to enhancing their skills. 

1. The most immediate impact is a marked improvement in job performance. Participants 
learn to use MS Project's features to streamline every stage of a project. They can create 
detailed, realistic schedules that automatically adjust to changes. This eliminates the 
manual effort of updating timelines and reduces the likelihood of errors. Participants 
also become adept at managing resources by assigning people and equipment to tasks, 
identifying overloads, and resolving conflicts. This leads to better resource utilization 
and cost control. 

2. A certification in MS Project significantly boosts a participant's career prospects. Many 
job postings for project management roles specifically mention MS Project proficiency 
as a requirement or a highly desired skill. The certification serves as a verified 
credential, demonstrating a person's expertise to employers and giving them a 
competitive edge in the job market.  

3. This can lead to higher-paying jobs and promotions to more senior roles, such as 
Program Manager or Portfolio Manager.  

 

 



4. Program Summary:  

The workshop was organised for the 23 nos. of shortlisted candidates for Megha 
Engineering and Infrastructure Ltd. (MIEL) for their better performance in the final round 
of the selection process. All the candidates were present in the workshop as per schedule 
and cleared the final assessment test with certification. This workshop helped a lot to 
enhance the performance of our students in the aforementioned placement drive. 

 Instructor: Sanjib Kumar Saha, Genex Engineering & Management Solutions 
(GEMS), Kolkata. 

 Coordinator: Dr. Sayantan Dutta, Assistant Professor & Departmental T&P 
Coordinator, Dept. of CE, BCREC. 

 Date: 21.04.2025 to 03.05.2025. 
The Flyer for the event is attached. 
 

5. Conclusion 

The two-week training and workshop on MS-Project proved to be a highly successful and 
enriching experience for all participants. The program effectively delivered on its objectives, 
providing faculty members with crucial insights and practical skills in cutting-edge 
construction technologies. The collaboration with CADD Centre, GENEX Engineering and 
Management Solution, Ultadanga, Kolkata, was instrumental in delivering industry-relevant 
content. Such initiatives are vital for employability enhancement and for equipping future civil 
engineers with the competencies required for the evolving demands of the construction 
industry. The Department of Civil Engineering extends its gratitude to the collaborating 
organization and all participants for making this event a resounding success. 
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