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Embracing sustainable management practices is important for businesses and
commercial organizations wishing to responsibly contribute to the socio-
economic development of societies and communities. This book provides
insights into recent trends, issues, and challenges in embracing these practices,
while promoting growth and innovation in business.

The COVID-19 pandemic has redefined the necessity of implementing
sustainable practices. This book looks at the process, implementation, and
evaluation of sustainable practices in the social and commercial sectors in recent
years. With case studies from different industries, these chapters explore and
document creative applications of effective measures to chart out financial growth
for businesses while reducing carbon emissions, focusing on corporate social
responsibility, and working toward socio-economic sustainability for workers
and communities, among others. They also examine how these innovative
strategies can be scaled up and applied across diverse industries, for small and
large businesses, and in different economic environments.

Part of the Contemporary Management Practices series, this book will be
useful to practising managers, researchers, and students who are interested in
business strategy, financial strategy, and social inclusion. It will be especially
of use to those working in the areas of corporate governance, corporate
social responsibility, green marketing, corporate finance, and organizational
performance.
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Series Editors’ Preface

In this era of conscious consumerism, management innovation has often
fetched the interest of practising managers due to its strategic contribution
to competitive edging. The introduction of innovative techniques and/or the
application of innovative practices have always helped to add value through
problem solving or effective decision making. Sustainability is the buzzword
of today’s business world. It touches upon every industry in practice. It has
both strategic and semiotic value. The ubiquitous value of the concept has
macro-applicability with respect to the eco-friendly or commercial stability of
an organization. Socio-economic, environmental factors have been observed
to have a profound influence on the existence, stability, and growth of com-
mercial organizations. This focus has gained more value due to its emerging
customized value. The concept of sustainability has several dimensions and
wide applicability. The theme of sustainable management practices is both
people- and process-centric. Currently, it has flourished in the domains of
social science, health management, and general management outside com-
merce. In the face of continuous flux, sustainable management techniques
are a strategic escape route. Economic recessions and natural calamities have
caused several financial or functional crises in commercial organizations, and
the importance of sustainable techniques has gained new momentum in all
such scenarios. The concept of sustainable practices has been felt even more
in the crisis hour of the COVID-19 pandemic. In short, sustainable manage-
ment practices are a necessity for survival. This book is a ray of hope for
small, medium, and large business corporations.
Dipak Saha
Rabin Mazumder
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Introduction

Change is a function of compulsion. Sustainability has been engaged as an
agent of change. Social, business, and environmental prosperity depends on
both value creation and value addition. Sustainability is a theme of both
social and economic debate in our market-driven economy, which justifies
the exploration of its value with regard to both of these dimensions. In the
business ecosystem, sustainable business models have been developed and
applied to aid corporate stability and growth. Sustainable strategies were
complemented as reactive instruments of need. For a business organization,
sustainability is an exercise in building value. In the VUCA (volatile, uncer-
tain, complex, ambiguous_) environment, sustainability is a means of sur-
vival. It flourishes through strategic planning. Scarcity of input, stagnation
in operations/sales, inadequate growth, and unexpected competition are the
driving forces of the adoption of sustainable growth. Corporations have con-
sidered sustainability to be a tool of business strategy in an economically
fragile context, or as business software. Sustainability has been implemented
as a supplementary reactive approach by businesses. But it is beyond strate-
gic hangover. Without a constructive business philosophy, sustainability has
only short-term strategic validity. Moreover, corporate crises are intricately
interlinked with the environmental crisis. The success of a sustainable strat-
egy depends on the choices and actions of the people who develop and use it.
Sustainable strategies offer endless possibilities.

The battle between mankind and its environment has given rise to an
existential crisis on the part of the human being. In this era of conscious
consumerism, management innovation has often piqued the interest of
practicing managers due to its strategic contributions to competitive edg-
ing. The introduction of innovative techniques and/or the application of
innovative practices have always helped to add value through problem solv-
ing or effective decision making. The interventions of socio-economic and
environmental factors have been observed to have a profound influence on
the existence, stability, and growth of commercial organizations. This focus
has gained momentum due to its increasing customized value. The concept
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of sustainability has several dimensions and wide applicability. Sustainable
management practice are both people and process-centric. In developing
value-added ecological bases, organizational leaders need to establish a level
of environmental commitment that is suitable and feasible given the condi-
tions that the organization faces. The adoption of an ecological approach
has proven beneficial to those companies that have adopted some kind of
environmental accountability. But the relation of causality between an ori-
entation toward the environment and a commitment to related practices is
yet unclear.

Social sustainability is a progressive step that includes not only the man-
agement of inequality but also covers risk and productivity management.
All stakeholders have the critical influence necessary to create and stabilize
asocial value chain. Social sustainability encompasses issues that affect stake-
holders, such as morale management, the design of welfare programmes, the
empowerment of women, disability management, etc. Traditionally, policy
makers have debated the effectiveness and efficiency of compensatory or
transformative sustainable measures. All these areas proportionately relate
corporate stability and growth. While it is the primary duty of governments
to protect, respect, fulfil, and realize human rights, businesses cannot ignore
or avoid their part in this task. At a minimum, corporations also have to
perform due diligence to avoid harming, and to address any adverse impacts
on human rights that have profound connection to their every-day activities.
Problems inherent to corporations are also a matter of concern for corpo-
rate sustainability. Employee stress, labour problems, and capital-intensive
operational hazards are a few examples of such problems. People-centred
approaches can thus only provide oxygen to the social ecosystem. Existing
academic texts have focused on each of these issues individually. On the con-
trary, this book considers all the aforementioned areas as sub-topics, each in
a different chapter, to justify the broader dimensions of social sustainability.

Alternatively, social scientists have vouched for “going green”, for the
sake of civic society. The recent environmental crises also need to draw the
attention of a larger audience. For extensive application of environmental
protection methods by every stakeholders, a societal awareness is essential.
Only an international interdisciplinary approach can make this viable. This
is a mammoth task. Unfortunately, it has a low guarantee of success and is
thus not immune to failure. Due to their increased conceptual value in such
periods, sustainable business models are developed only during crises, and
are only nurtured for a short time. Most of these models have been developed
locally and on a case-to-case basis as an alternative method of support or as
a means of escaping a crisis. Often such models have short gestation periods
due to their time specificity, financial liability, and poor understandings of
them. Thus, isolated case studies have a high reference value. It seems that,
the strategic values of the sustainability models were none other than contex-
tual obligatory behaviour. Therefore, the term “sustainability” shouldn’t be
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confined to its current trend of being discussed in the narrow sense of being
either a corporate or a social concept. Historically, academics have indulged
this debatable term from either a conceptual or a geopolitical perspective.
Therefore, an academic discussion that will cover the geopolitical, concep-
tual, and contextual dimensions of sustainability is essential.

The perceived value of sustainable practices increased as they were used to
help navigate the financial crisis. Economists, as national policy makers, have
often prescribed sustainability as a measure to improve inclusive growth.
Several revenue-led reform initiatives also have sustainability as a funda-
mental theme. This was policy-centric rather than outcome-centric. Many
national administrations have adopted the concept as a way to help them
escape from a financial burden. Few conceptual models were derived and
practiced as an exception. Further, sustainable practices have faced criticism
due to poor understandings of their operational hazards. Due to such short-
comings, the transformations in business growth that were expected were
unachievable in many cases.

As we continue to combat sporadic attacks from a few more strains of
COVID-19, sustainability is becoming increasingly practical for both society
and for corporations. The COVID-19 pandemic has brought new meanings
to business sustainability, with respect to both health and safety and eco-
nomic constraints. Moreover, in the era of the COVID-19 pandemic, the
prime objective of human beings has become survival, rather than growth.
During the COVID-19 pandemic, a surge in consumption fueled the inor-
ganic growth of select products and services, which is an outcome of meas-
ures to avoid catching COVID-19. Therefore, new purchase behaviours are
emerging. Online education is one such example. Consistency in such pur-
chases will be a function of value differences. Moreover, similar crises may
arrive in future that need to be prepared for proactively. The strategic value
to commercial organizations of “going green” also addresses environmental
stability. This academic content covers diverse sectors such as commerce and
e-commerce, healthcare, fintech, and infrastructure. The content of this book
focuses on specific emerging economies across India and the US.

This book, Perspectives in Sustainable Management Practices, provides
an insight into the creation, communication, comprehension, confronta-
tion, and collaboration aspects of sustainable approaches. Recent trends,
issues and challenges in business practices have been explored by focusing
on Corporate Governance, Corporate Social Responsibility, Information
Technology, Psychological Stability, Green Marketing, Sustainability Pre-
and Post-Pandemic, Organizational Performance. These explorations are
intended to help readers understand the sustainable management practices of
businesses. Unlike existing academic texts, this book takes a gestalt approach
which is oriented toward the future. Its diagnostic and therapeutic content
ranges over social, natural, and business dimensions. Sustainable issues in
the context of both subjective and objective dimensions have been analyzed
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by the authors of the chapters. The fundamental theme of this book is
invent-innovate-ideate.

This book has incorporated all the aforementioned dimensions associated
with sustainability. It covers social, environmental and business-oriented
issues directly or indirectly concerned with this discipline. Some chapters in
the book explore creative applications of sustainable issues and trends in
different fields of management. The thoughtfully-designed, game-changing
sustainable business strategies narrated in this book will be an eye-opener
for budding management practitioners and researchers. The 22 chapters
in this book are focused on 3 specific sub-domains of sustainability: Social
Sustainability, Economic Sustainability, and Future Sustainability. Each of
the book’s three parts are focused on one specific sub-domain of sustainabil-
ity. In the first part, Social Sustainability, Chapter 1 explores the significance
of the social dimension, alongside the growth fundamentals of reducing car-
bon emissions and contributing to environmental quality. This study uses a
recently developed quality growth index to revisit the EKC hypothesis. To
this end, it focuses on the USA from 1991-2018. Regression results have
indicated the validity of the EKC hypothesis, regardless of whether growth
is represented by economic growth per se or by the quality growth index.
Finally, it concluded that environmental degradation reacts to quality growth
index. Chapter 2 analyzes empathy as the key factor in strengthening the
new sustainable business concept of People-Planet-Profit, with the help of a
case study that also highlights empathy as a foundation for innovative design
which can comparatively enhance the value of a business. The Greenway
case exemplifies how people, the planet, and profit can be successfully amal-
gamated, how social problems that are taken for granted can be easily solved
through low-cost innovative solutions, and how technology can play a cru-
cial role in solving social issues. Chapter 3 concentrates on the fear-monger-
ing state of current employees in the information technology sector who lost
their jobs due to the COVID-19 pandemic and its reinforcing effect on their
behaviour. Chapter 4 critically argues for the significance of the transition of
corporate social responsibility from silent social responsibility to mandatory
social responsibility with respect to Indian business enterprises operating on
small, medium and large scales. It analyzes the complex connections between
the silent social responsibility performed by SMEs and their sustainable
growth. Chapter 5 substantiates the need to reinforce confidence in the green
bond market, to help us gain a better understanding of this asset. A continu-
ous effort is required to standardize its issuance through the development of
a common green bond framework which will attract a larger number of issu-
ers and investors to scale up the green bond market. In the context of social
sustainability, Chapter 6 tries to highlight the empowerment of rural women
through the MGNREGA (Mahatma Gandhi National Rural Employment
Guarantee Act) scheme. It has revisited the impact of the government of
India’s MGNREGA scheme for the empowerment of women in a selective
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geography. It has been observed that in the three dimensions of the empow-
erment of women —economic, financial, and social — the beneficiaries of the
scheme produce higher mean scores than those of the non-beneficiaries in most
of the blocks of the district of Purba Burdwan. Chapter 7 explores reverse
migration during the COVID-19 pandemic lockdown in the state of West
Bengal, India, based on alternative estimations. It explores the impact of gov-
ernment-initiated reactive direct support for the migrants. Chapter 8 delves
deep into the impact of socio-economic injustice among students affected by
COVID-19in the context of a huge digital divide between the different states
of India. The difficulty of the transition from physical to digital learning has
been documented, with the future in mind. Chapter 9 notes3 critical dimen-
sions —“E- Comfort“, “E-stress”, and “E-malpractice”- that have influenced
online learning during the COVID-19 pandemic. The result of a binary logis-
tic regression shows that most respondents did not favour blended learn-
ing. “E-stress“ and “E-malpractice” have negatively influenced outlooks on
sustainable blended learning. Chapter 10 attempts to justify the imposition
of a Pigouvian production tax to help deal with negative externalities and
improve social welfare. The imposition of Pigouvian taxes is often linked to
political difficulties. Attempts by the government to impose such taxes are
often met with opposition from lobbyists who support parties that might
be impacted by the taxes (e.g., tobacco producers). As a result, certain taxes
are not always the best option from a political standpoint. Part 2, Economic
Sustainability, begins with Chapter 11, a multidimensional assessment of the
impact of the COVID-19 pandemic on several sectors. A critical analysis
of the problems discussed will reveal more productive combat strategies for
the future. Chapter 12 is a conceptualized model-based discussion around a
value chain analysis of Indian handicraft items. This model will be beneficial
for stakeholders in developing and underdeveloped countries involved in the
handicraft sector, and particularly for the sustainable improvement of the
socio-economic status of all the artisans involved. The model will also ensure
the preservation of the originating country’s culture and heritage, which is
integrally linked with handicrafts. The foundation of Chapter 13 is an estab-
lished association between financial literacy and the subjective economic pro-
gress of a selective geography. The study concludes that acquiring financial
knowledge from a young age will help individuals to be more financially
active as adults, as young adults form an important part of the development
of the overall economy of a nation. The chapter suggests that financial lit-
eracy levels should be raised among students, as it would help them to make
sound financial decisions in the future and improve their economic well-being.
Moreover, factors like financial knowledge, financial security, and financial
risk-bearing capability are the factors that influence students’ perceptions of
financial literacy. The emergence of the COVID-19 pandemic has impacted
the share price of life insurance companies in India, which is illustrated in
Chapter 14. With the entry of COVID-19, which was a disaster, swiping
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away all the businesses and earnings in the country, leaving the nation help-
less to cope with the losses arising in different sectors, assets under manage-
ment declined, which led to an increased redemption of claims by investors to
fulfil their urgent needs, and also due to a rise in deaths. Chapter 15 explores
the provision of sustainable agriculture, balancing the environment, society,
and the economy. It also explains an effective, sustainable, long-term agro-
ecosystem model, with the support of knowledge, technical competence, and
skilled labour.

In India a large informal sector, coupled with a large population base,
limits the public health financing system from realizing the dream of univer-
sal health coverage. Chapter 16 reveals the continuation of the momentum
of private health insurance, which is working to make health access more
equitable and realize the dream of universal health coverage.

Discrete innovations have poor acceptance rates. Even product adoption
and diffusion needs a solid base, a reasonable approach built on customer
expectation. Thus, product adoption and diffusion analysis have immense
value. Product diffusion is based on ideas, beliefs, attitudes, and values,
whereas product adoption is subjective. The theme of Part 3 of the book is
Innovative Strategies for Sustainability. Chapter 17 is a critical analysis of
the impact of globalization, the fourth industrial revolution, and COVID-
19 on the valuation of Reliance Industries Limited and their stocks, which
would assist mergers with and the acquisition of various corporations, in
order to gain synergy. Chapter 18 examines the long-term sustainability of
the English Premier League with regard to Competitive Balance, which meas-
ures the uncertainty in the outcome of the results of any sporting league.
Apart from financial constraints, the difference in the use of technology-
based analytical tools in preparation for an encounter (including the lack of
use of analysts), the quality of training infrastructure, and lean fan followings
can be considered as reasons that need to be objectively looked at before
narrowing down actionable means of improving the competitive balance.
Chapter 19 is a systematic literature survey of innovative practices within
the hospitality industry with respect to products, processes, marketing, and
organizational innovation. During the COVID-19 pandemic, commercial
value stabilization gained in importance. With partial preparedness, radical
changes were adopted by the Indian healthcare giant CMC, Vellore. These
strategic modifications have been summarized in Chapter 20. Chapter 21 is
a research-based analysis, shedding light on the efforts of FMCG marketers
to frame marketing strategies diligently, so as to stand out in the competi-
tive market of the days of the COVID-19 pandemic. This study significantly
demonstrates that all the factors play a decisive role in increasing purchase
intention among prospects for FMCG products. To be more precise, this
research emphasizes the fact that Advertisement and Celebrity Endorsement,
as well as Retail and Shop Displays, majorly contribute to swaying poten-
tial customers toward FMCG products. This study also reveals that Pack
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Size and Availability do not have such a strong effect on brand loyalty. The
degree of impact is, thus, truly reflected by IMPA. Marketers have to dili-
gently give emphasis to Advertisement and Celebrity Endorsement and Retail
and Shop Displays and frame their strategies accordingly, so as to excel in
the competitive market. Chapter 22 is entitled “Customers’ Attitudes to the
Use of Artificial Intelligence—Enabled Applications for Internet-Based Home
Services in their Daily Lives”. Its qualitative research analysis demonstrates
the perceived value of customized technology, which can be applied as a
competitive strategy to sustain businesses in the future.

AT has helped industries find innovative and smart ways to do business
which can help them attain and leverage enormous amounts of information,
to help them anticipate the user’s next move. Owing to the fact that custom-
ers can access internet-based home services at any time and from anywhere,
including on holidays, is very useful. Chatbots within the applications assist
customers with customization and efficiency. To enrich the experience, cus-
tomers are given benefits like online or offline transactions for bill payments
to ensure privacy and security. The survey suggests that the customers believe
that these internet-based home services make life easy, by offering solutions
to the day-to-day problems of the maintenance of their homes, offices, and
vehicles. Many participants expressed that they preferred Al-enabled personal
assistants over humans and were ready to pay more for Al-enabled services.
Through their experience, participants pointed out that Al has advantages
such as high efficiency and low cost compared to traditional human services,
but also, on the flip side, some expressed concern about inflexibility, rigid-
ness, a lack of care or emotion, and the privacy of their data. Participants also
believe that the government must encourage the Al industry to improvize its
applications in the health and education sectors, among others, and overall
people are ready to accept Al technology, with huge growth potential.

Thus, this book is a guide to policy makers, producers, service providers,
regulators, and the designers of welfare.
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