
About the workshop: 

Two Days Workshop on “MS Project” was organized by Civil Engineering Department on 15th & 
16th March, 2024 from 10 a.m. to 5 p.m. It was conducted by Kolkata CADD Centre, Ultodanga. 
Mr. Sandip Banerjee & Mr. Sandip Kumar Saha were the resource persons for the workshop. 
Microsoft Project is project management software that's used to create schedules, project 
plans, manage resources and keep track of time. It is designed to assist a project manager in 
developing a schedule, assigning resources to tasks, tracking progress, managing the budget, 
and analyzing workloads. Project calendar, Recurring task & Constraints, Resource defining and 
assigning, Resource analyze and leveling, Tracking, Earned value, Filters and Groups etc. were 
the content of this workshop. Students had done hands on practice on it. These courses are not 
only trending in today’s date but offer ample opportunity and career prospects for the students 
graduating in Civil Engineering discipline. Students were given projects to complete and after 
completion of the project they were given certificates by CAAD Centre. 

About the resource persons: 

SANDIP BANERJEE 

(Sr. Consultant & Mentor) 
BE- CIVIL from Bengal Engineering College, Shibpur; PGCPM from IIM, Indore  
Council member & Independent Consultant in National & Multinational Management 
Consultancy Groups. 

Mr. Sandip Banerjee has rich industry experience of 22 years in the field of Management & 
Engineering, Sales & Marketing, Teaching, Training & Mentoring. He has worked in senior 
management cadre in large Public Limited Organizations & MNCs, like ACC Cement, Prism 
Cement, Ambuja, Lafarge, SIKA AG. He served as guest faculty & lecturer in several 
Management Colleges in Kolkata teaching General Management, Sales, Marketing, HR, Business 
& Operational Excellence. He is a council member & independent consultant attached to 
several Management Consultancy Groups, like Gerson Lehrman Group, New York & Third 
Bridge, UK. He is a Trainer, Business coach and Mentor. He is helping in course design, training 
& mentoring our students for a bright career. 

SANJIB  SAHA 

  He is working as a Technical Head in Civil CAD & Project Mgmt. He is DCE, B.Tech in Civil 
Engineering. 
Mr. Sanjib Saha has rich  experience of 18 years as CAD Engineer /PMC & Trainer. 






