Dr. B. C. ROY ENGINEERING COLLEGE, purcarur
.(/\—;‘)!.)‘rf)\{ed b-y‘/\|CTE & Affiliated to MAKAUT, WB)

CAMPUS : JEMUA ROAD, FULJHORE, DURGAPUR-713206 (W.B.). INDIA

® : (0343) 250-1353/4106/4121/4245, 8800443456, Fax : (0343) 250-4059
E-mail : info@bcrec.ac.in ® Website . www.bcrec.ac.in

NOTICE

Dated 8.1.2024

This is to inform all the first year and second year students of MBA that a seminar
on Tenets of Product Management for Budding Managers will be conducted on
the following date and time. Your presence in the seminar is mandatory.

Date: 11* January 2024
Time: 10 am onwards

Venue: FMS Digital Room
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Prof. (Dr.) Somroop Siddhanta

HoD, FMS, BCREC

® NBA Accredited for 5 programs ® NAAC Accredited ®NIRF Rankede®



Faculty of Management Studies

Dr. B. C Roy Engineering College, Durgapur

Seminar Title: Tenets of Product Management for Budding Managers

PROGRAMME SCHEDULE

SESSION TIME

PROGRAMME COMPONENT

10:00 AM - 10:10 AM

OPENING ADDRESS BY STUDENT VOLUNTEER

10:10 AM —10:20 AM

WELCOME ADDRESS BY DR. SOMROOP
SIDDHANTA, HOD, FMS

10:20 AM —12:20 PM

INTERACTIVE SESSION BY GUEST OF HONOUR,
MR. AMOY DUTTA

12:20 PM - 12:30 PM

QUESTION AND ANSWER SESSION

12:30 PM - 12:35 PM

VOTE OF THANKS BY STUDENT ANCHOR
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FACULTY OF MANAGEMENT STUDIES (FMS)
DR. B.C.ROY ENGINEERING COLLEGE, DURGAPUR

“Tenets of Product Management for

budding managers

Venue: FMS, BCREC
11th January (Thursday), 2024

10:00AM & Onwards ()

Mr, Amoy Dutta
Product Manager at Copado, Inc.
United Kingdom
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Faculty of Management Studies
Dr. B C Roy Engineering College, Durgapur.

Title of the Event: Tenets of Product Management for Budding Managers

Objective of the Event: To make the students cognizant of the current business trends, get
motivation and upgrade themselves.

Date & Time: 11'" January 2024 10 am onwards

Number of Student Participants: 62

Number of Faculty Participants: 10

Mode of Session delivery: Offline with Interactive session.

Speaker details: Mr. Amoy Dutta is the Product Manager at Copado Inc. UK.
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Mr. Amoy Dutta
Product Manager at Copado, Inc.
Venue: FMS, BCREC United Kingdom
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The seminar on ‘Tenets of Product Management for budding managers’ aimed to provide a
comprehensive understanding of the key principles and practices that are essential to become
successful in the field of product management. The Seminar was started by a student anchor
with an introductory speech about the Guest speaker Mr. Amoy Dutta. HoD FMS, Dr. Somroop
Siddhanta then took charge and welcomed the guest of honour with a bouquet and said a few
words on how product management is a relevant topic today and is a core feature in MBA. The
session was then handed over to the special guest by the student anchor. Mr. Dutta described
what product manager is and what role the product manager has in the company. Product
management means guiding a product in a market or creating or developing products that solve
real problems for real users. Mr. Dutta went on to discuss about the role of a product manager
and mentioned that he thinks about the profits and losses, define product vision, collaborate
with technical or engineering team, launch and market code. He emphasized that the product
marketing team focuses on improving the product and drew the attention of the participants
on some key points about the product management area such as to empathise- putting yourself
in the shoes of the customers, feel and think like the customer. Secondly, to find out who are
the customers- identify the target user base and the problem phase, and which problem do we
want to solve by focusing on the user base. He next went on to say how to empathize with the
other customers by way of identifying the target users and find what problems the potential
target customer face. Fourthly, the product manager should ask questions to the customers
such as why they have chosen a certain user group, why they have chosen a certain problem
space to solve, how big is the opportunity and what other alternatives do they have other than
these. Mr. Dutta also touched upon the concept of Facebook Marketplace — Target user group,
the problem it tries to solve and why did facebook enter this space. He mentioned that the
basis of the tenets should be — test the product and validate the product one step at a time. He
also discussed about the minimum viable product which means just enough features that
makes it usable and provide some values to the customers, that is helpful to capture an early
feedback. It was really an extremely fruitful and productive session as the students found it to
be very intriguing and highly informative. The session came to an end with a brief question and
answers round, followed by special thanks by HOD, FMS Dr. Somroop Siddhanta to the guest
speaker for sharing his wisdom on such a topic that is so relevant in the current business
scenario. Dr. Arunava Mookherjee also gave a special thanks to the honourable guest and
added that it was really a productive session for all of us and mentioned how product
management has flourished over the years and can be a very good career opportunity for
budding candidates. The session ended with a vote of thanks by the student anchor.
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Speaker’s Profile:

Amoy Dutta has 15+ years of experience in software product management and technology
consulting and has experience building enterprise software solutions of global leaders like
Johnson & Johnson, Baxter, Credit Suisse, Financial Conduct Authority (UK) and many other
global leaders. Currently Mr. Amoy Dutta works as a Product Manager at Copado which is the
leading DevOps solution for the Salesforce.com platform and used by 12000+customers
including 40% of the Fortune 5000 companies. Mr. Amoy is an alumnus of IIM Kozhikode and

NIT Allahabad and is currently based in London.
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